
Pre-Rounding	Worksheet:	VELCRO	→	SOAP
Gather	with	VELCRO.	Write	with	SOAP.	Bridge	them	with	one	question.
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S

Subjective
How	was	the	patient	overnight	and	this	morning?	Ask	them.

O

Objective	—	run	VELCRO
What	does	the	data	show,	and	what	changed	from	baseline?

V Vitals
trends,	not
snapshots

Tmax	·	BP	range	·	HR	·	O2	req	·	I&O	·	weight

E Exam
findings	only	—
history	goes	in
S

directed	to	active	problems	·	how	do	they	look	vs.	yesterday

L Labs
today	&
yesterday

write	the	prior	value	beside	each	—	a	number	alone	means	nothing

C Consultants
new	+
outstanding

what	did	they	recommend	·	what	from	yesterday	is	still	undone

R Radiology
resulted	+
pending

what	came	back	·	what	is	ordered	but	not	done

O Other
the	final	sweep

micro	·	path	·	tele	·	med	changes	·	glucose	·	lines	·	dispo	barriers

A

Assessment	—	So	what?
What	changed,	and	what	does	that	change	mean?	Commit	to	an	interpretation.

P

Plan
By	problem.	What	are	we	doing	today,	what	is	pending,	when	do	we	recheck?

RIME	—	how	far	to	take	it
Reporter What	happened? Interpreter What	does	it	mean?
Manager What	should	we	do? Educator Why	does	it	work	that	way?

Contains	PHI	once	filled	in	—	keep	secured	and	shred	before	leaving	the	hospital. Full	framework:	mendelmd.com/blog/how-to-pre-round-velcro-framework


